BYLAWS for the Association of Retired Howard County Public School Personnel (HEART)


Article I. OVERVIEW

1. The Association of Howard County Retired Teachers (HEART) was established in 1975.

2. To reflect more accurately the individuals served by the organization, the name was changed to the Association of Retired Howard County Public School Personnel.
3. For the purpose of these bylaws the term Association and/or HEART, when used hereafter, shall refer to the Association of Retired Howard County Public School Personnel.


Article II. MISSION/PURPOSE

HEART provides advocacy, engagement, and connection for its members during their retirement. The Association:
1. Works in conjunction with the Maryland Retired School Personnel Association (MRSPA) to advocate for and protect retiree benefits at the local and state level.
2. Provides opportunities for members to serve the greater community.

3. Sponsors opportunities for members and their families to enjoy social events.

4. Strives to create an environment where all members are included, respected, and appreciated.


Article III. MEMBERSHIP

1. Any retiree of the Howard County Public School System (HCPSS) who has paid annual dues during a fiscal year shall be considered an active member during that year,
eligible to participate in all Association activities.

2. Honorary (e.g., former HCPSS Board Members, retirees from other Maryland school systems) members shall be eligible to participate in all Association activities except the ability to vote and to hold office.
3. An Emeritus member (any member 85 years and older) shall no longer be required to pay local Association dues.


Article IV. ASSOCIATION YEAR/MEMBER DUES

1. The Association year shall run from July 1 to June 30.

2. Any change in the annual dues for the Association shall be proposed by the Executive Team and offered for vote at the March General Membership Meeting.


Article V. DUTIES OF OFFICERS

1. The President (or Co-Presidents):
a. The position of president may be shared between two members.
b. The President(s) shall:
i. preside at the meetings of this Association and of the Executive Team.
ii. be an ex‑officio member of all committees except the Nominating Committee.
iii. call the regular and special meetings of this Association.
iv. in consultation with the Nominating Committee and members of the Executive Team, appoint chairpersons of all committees.
v. invite the chairperson of each committee to submit a brief report at membership meetings.
vi. in consultation with the Nominating Committee and members of the Executive Team, fill any vacancy which may occur among the officers of the Association.

vii. call to the attention of the members about any situation influencing their well-being and ask support for activities required to meet any such situation.
viii. represent this Association at all meetings of civic, professional and fraternal groups, which invite representatives from this Association.
ix. sign checks in the absence of the Treasurer.
x. appoint a Parliamentarian if deemed necessary.

2. The Vice President (or Co-Vice Presidents)
a. The position of Vice President may be shared by two members.
b. The Vice President(s) shall:
i. function as assistant to the President(s) and be involved in all activities of the Association.
ii. perform the duties of the President(s) in the absence of the President(s).
iii. be responsible for planning the programs for each of the General Membership Meetings.

3. The (Immediate) Past President(s) 
a. Shall act in an advisory capacity to the President(s) and the Executive Team.
b. Shall perform the duties of the President(s) and the Vice President(s) in the absence of those officers.

4. The Secretary
a. Shall take the minutes at General Membership and Executive Team Meetings and shall maintain in legible form an accumulative file of all meeting minutes. 
b. Shall manage correspondence as directed by the President(s).
c. To preserve the history of the organization, shall secure meeting minutes and any print and/or electronic materials provided by committee chairpersons.

5. The Treasurer
a. Shall receive and disburse all monies upon approval of the President(s) of the Association.

b. Shall keep an accurate record of receipts, disbursements, and business transactions.
c. Shall present a statement of accounts at each General Membership Meeting of the Association.
d. Shall receive HEART dues.
e. Shall forward dues to the Maryland Retired School Personnel Association (MRSPA) as applicable.


Article VI. EXECUTIVE TEAM
1. Shall include all elected officers and committee chairpersons.

2. Shall meet to plan General Membership Meetings.

3. Shall meet, as called by the President(s), to address Association matters.


Article VII. MEETINGS
1. There will be four General Membership Meetings each calendar year.

2. The Executive Team shall determine the date and place of all meetings.

3. The final General Membership Meeting of the year shall provide an opportunity for the election of officers.
4. General Membership Meetings shall provide an opportunity for the Treasurer's report, committee reports, and the consideration of all matters pertaining to the welfare of the Association.

Article VIII. ELECTIONS

1. A slate of officers shall be prepared by a Nominating Committee.
2. Following the report of the Nominating Committee at the May General Membership Meeting, additional nominations may be made from the floor providing previous consent has been received from the nominees.
3. The President(s) shall be elected and installed biannually for a
two-year term.
4. The Vice President(s) shall be elected and installed biannually for a two-year term.

5. The Treasurer shall be elected and installed for a two-year term in even numbered years.

6. The Secretary shall be elected and installed for a two-year term in odd numbered years.

7. All newly elected officers shall be installed by a representative of MRSPA upon the conclusion of the election at the May General Membership Meeting.
8. A vacancy occurring in any elected office shall be appointed by the President(s) 
in consultation with the Past President(s) and the Vice President(s). The period of service shall be for the unexpired term of office.

Article IX. COMMITTEES

1. The Executive Team shall consist of the elected officers and the chairperson(s) of each standing committee and shall establish policy and transact all business in the period between the regular meetings of the Association.

2. The President(s) in consultation with the Vice President(s) shall designate the chairperson of each committee. Each committee chairperson, except that of the Nominating Committee, shall select his/her own committee members.
3. Standing Committees
a. The Nominating Committee

i. Shall prepare a slate of nominees ‑ one eligible person for each office to be filled ‑
to be presented at the May General Membership Meeting. The slate shall
include the full name of the nominee and the office for which he/she is nominated.
ii. Shall gain the consent of the nominee to place his/her name for nomination.
iii. Shall publish the slate in the HEART newsletter prior to the May General Membership Meeting.

b. The Luncheon Committee (for General Membership Meetings)
i. Shall coordinate the meeting set-up with the meeting venue.
ii. Shall secure a caterer for the luncheon.
iii. Shall provide meeting amenities (e.g., tablecloths, centerpieces).
iv. Shall provide coverage for on-site meeting registration.
v. Shall provide and distribute door prizes, if applicable.

c. The Auditing Committee
i. Shall annually verify the following items in the books of the Treasurer: the name of the bank and the account numbers, the signatures on the account, disbursements, and deposits.
ii. Shall annually check and verify the bank statement balance(s).
iii. Shall annually check and verify the Treasurer's balance(s).
iv. Shall annually reconcile the Treasurer's book and the bank statement.

d. The Legislative Committee
i. Shall become knowledgeable about all proposed legislation on state and national levels that affect retirees.
ii. Shall know the state and national organizations and agencies that work for benefit legislation that affects retirees.
iii. Shall support the above-named groups in legislative matters.
iv. Shall inform legislators and congresspersons of the needs of retired people.
v. Shall organize HEART membership to promote and secure action when needed on vital bills.
vi. Shall make available to the membership the names and addresses of the local, state, and national legislators, as applicable.
vii. Shall send letters of appreciation to those who support legislation that benefits retirees.

e. The Consumer Education and Protective Services Committee
i. Shall keep abreast of information concerning the general welfare of retirees.
ii. Shall make such information available to the membership.

f. The Social Committee
i. Shall plan for social activities based on members’ interest.
ii. Shall receive reservations and payments for social events. 

g. The Remembrance Committee
i. At the request of the Executive Team, send appropriate acknowledgement of a member’s illness.
ii. Shall send a sympathy card to the family upon a member’s passing, including an acknowledgment that a contribution will be made to HEART’s Memorial Scholarship Program.
iii. Shall, when notified of a deceased member, inform the treasurer to transfer $25.00 to the Scholarship Fund.
iv. Shall post a member’s obituary, when available, to social media.

h. The Professional Relations and Health Benefits Committee
i. Shall maintain continuing relationships with the Howard County Public Schools System.
ii. Shall represent retirees on the school system’s Health Benefits Committee.
iii. Shall report relevant information at each General Membership Meeting.

i. The Community Services Committee
i. Shall establish and maintain continuing relationships with those local organizations that provide volunteer services for the community.
ii. Shall provide opportunities for members to support community service organizations.

j. The Recruitment & Retention Committee
i. Shall represent HEART at HCPSS pre-retirement meetings.
ii. Shall represent HEART at HCPSS-sponsored retirement celebrations.
iii. Shall invite eligible personnel to join HEART.

iv. Shall design and implement strategies to support member retention.
v. Shall honor the birthday of a member who has attained the age of eighty‑five (85) years with a card and inform them that a donation has been made in their honor to the HEART Scholarship Fund.
k. The Media/Communications Committee
i. Shall alert members to publications available through MRSPA.
ii. Shall publish a Newsletter four times a year to keep membership informed of the activities of HEART.
iii. Shall prepare articles about HEART activities for the local news media, as applicable.
iv. Shall take photographs at all General Membership Meetings and any specially planned HEART events for use in HEART electronic and print communications.

l. The Necrology Committee
i. Shall solicit and maintain a file of Personal Data Forms for members.
ii. Shall share member obituaries with both the Remembrance and the Media
Committees.
iii. Shall recognize deceased HEART members at General Membership Meetings
iv. On an annual basis, shall hold a memorial to recognize members who have passed during the previous year.
v. Shall forward to MRSPA an annual summary of deceased members from the past year.

m. The Budget Committee
i. Shall request all Standing Committees' Chairpersons to submit a budget of anticipated needs.
ii. Shall prepare a budget for the coming year to be presented to the Executive Team meeting prior to the May General Membership Meeting.
iii. Shall present the proposed budget for approval at the May General Membership Meeting.

n. The Scholarship Committee

i. Shall develop criteria and procedures subject to the approval of the Executive Team, for the HEART Memorial Scholarship Program.
ii. Shall publicize the availability of the scholarships.
iii. Shall review applications and select scholarship recipients.
iv. Shall arrange for the presentation of the scholarship awards.
v. Shall provide the Treasurer with the information to transfer funds to the respective institutions.
vi. Shall solicit and acknowledge contributions to the HEART Memorial Scholarship Fund.
vii. Shall gain the Executive Team’s approval for any changes in program criteria or procedures.

X. AMENDMENTS TO THE BYLAWS

1. As necessary, the President(s) shall appoint an Ad-hoc Committee to consider amendments to the bylaws.

2. The Ad-hoc Committee will report their findings at a General Membership Meeting, including any proposed changes.

3. The Bylaws may be amended by a majority vote of the members present at a General Membership Meeting, provided that the proposed amendment has been presented in writing to the active membership at least thirty (30) days prior to the meeting.

Article XI. PARLIAMENTARY PROCEDURE

1. Quorum
a. The total number of members present at the General Membership Meeting shall constitute a quorum for the transaction of business.
b. A majority of the Executive  Team’s membership shall constitute a quorum at a meeting of the Executive Team. Members shall be ten (10) days prior to the meeting.

2. In situations not otherwise provided for, the latest edition of Robert’s Rules of Order shall be the parliamentary guide for this Association.




[Approved October 8, 2024]
